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24th Annual Day of Caring 
Saturday, May 16, 2020

Agency Project Proposal – Due February 7, 2020
Please submit electronically to office@UnitedWayofJacksonCounty.org.

Agency Name:	
[bookmark: Text2]Site Address:      
[bookmark: Text3]Site Phone Number:       
[bookmark: Text4]Agency Director:       
Agencies must provide a Site Coordinator who has the decision-making authority for changes to the project and who will be present on the Day of Caring beginning at 8:00 am until completion of work. Difficulties reaching this person will result in project cancellation.
[bookmark: Text5]Agency Site Coordinator Name:	     
[bookmark: Text6]Email:	     
[bookmark: Text7]Phone Number:       
[bookmark: Text8]Cell Number:      
Our project cost will be (select one) 
 	 ____ Up to $500  	   ____ From $501 up to $1500          ____ From $1501 up to $2500
Finalized cost due to United Way at deeanne@unitedwayofjacksoncounty.org by March 15 (if estimates were used, incomplete, or changes are made prior to March 15)).

At what point do you anticipate that your agency will need to receive funding for the project?
	_____ Up front             ____ Upon completion	 _______________________ Other time (specify)

Text boxes below have unlimited space for your answers.   If you need more time on an item to complete your proposal, call Jan at United Way at 541-773-5339 or email jan@unitedwayofjacksoncounty.org.


1.  Provide a small set of digital picture(s) and attach a simple scale drawing of project area (hand drawn on graph paper is fine – scan if necessary for electronic transmission) detailing actual dimensions of surfaces to be painted/covered with landscaping materials/etc.

2.  Project Proposal:       

[bookmark: Text9]3.  Provide a brief narrative outline of the overall project:       



4.  Day of Caring Project Work Flow:  
a. Detail pre-Day-of-Caring tasks required (timeline and responsible party) (such as obtaining permits, setting fence posts, pressure washing, etc.):  
[bookmark: Text10]     
b. Detail tasks a professional will estimate and or perform:
[bookmark: Text11]     
c. Detail work volunteers will do during Day of Caring: 
      
d. Detail your agency’s staff  work and responsibilities during Day of Caring:
[bookmark: Text12]     
e. Is there any safety concerns related to this project?
     
5.  Equipment:  Describe equipment (from heavy equipment to gardening/painting/building tools, debris box, etc.) necessary to complete the project.  Include sizes (of paint roller covers for example) or lengths (of ladders, for example), as applicable use attached spreadsheet to note which items you have or plan to have your agency volunteers provide and which you think will need to be purchased or rented.  (May be initially submitted with rough estimates/partially complete - final numbers need to be in to Dee Anne Everson by March 15.) (This spreadsheet also has an ‘Actual’ column which you will complete for your final report due May 22)
[bookmark: Text13] 	     
6.  Supplies/materials:  Please use the attached spreadsheet to detail the supplies required for the project.  United Way will cover the costs, up to the agreed upon amount, which will be based on this spreadsheet and amendments, if any, that are agreed to by both United Way and your agency (May be initially submitted with rough estimates/partially complete - final numbers must be to Dee Anne Everson by March 15.) (This spreadsheet also has an ‘Actual’ column which you will complete for your final report by May 22)
[bookmark: Text15]     
7.  Volunteers needed to complete the project (United Way will supply the necessary volunteers): There is no need to supply agency volunteers. You do want to plan to arrange enough support (staff and/or volunteers) to provide the support outlined below under “Agency’s Responsibilities.”
[bookmark: Text16]Minimum # Volunteers:         
[bookmark: Text17]Maximum # volunteers:         
# Agency support staff/volunteers:      
8.  What resources will your organization bring to the project?
[bookmark: Text18]     
9.  Do you own or lease project property and what are your long term plans for the property? 
     
10.  Briefly detail number of people who may be impacted by the project, the potential for intergenerational experiences, how this project might create a meaningful learning experience for the volunteers, and any other related pertinent information.  
[bookmark: Text19]	     
11.  Please supply a brief descriptive list of additional, smaller back-up projects that would incur little or no additional costs at your site  in the event that  the main project is completed early or we have extra volunteers (note: we cannot guarantee in advance that extra projects will be completed). 
[bookmark: Text20]     


Day of Caring Projects Completed Over the Past 23 YearsAgency’s Responsibilities:  

· Providing a site coordinator from your agency for planning and coordination of the 
      project in cooperation with your United Way Volunteer Site Coordinator and to be present 
      for the Day of Caring from morning set-up through completion of work that day;

· Applying for any necessary permits immediately upon acceptance of your proposal; 

· Completing the necessary preparation work in advance;

· Ordering, purchasing and taking delivery of project materials (If your project is chosen, 
you will receive a check to cover the agreed upon costs.  Confirmation of your completion of purchase will be required prior to the Day of Caring.  If confirmation is not verified, your site will not have volunteers assigned to it.)

· Providing safety procedures addressing any safety concerns related to the project, 
      including adequate ventilation in areas where paint or chemicals are being used;

· Having adequate first aid supplies on site; 

· Knowing and sharing an emergency evacuation route and safe gathering place 
      away from your site with volunteers at the Day of Caring event;

· Using environmentally friendly supplies to the greatest degree possible and responsibly  
      and legally disposing of hazardous materials such as paint, stain, etc.;

· Providing a brief tour/presentation about your services to volunteers on site;

· And providing morning refreshment, plenty of water and lunch for volunteers.



Agency	Project Description
Addictions Recovery Center	Interior paint, library, landscaping, picnic tables, desks, meditation garden, Liberty garden, basketball standard, grass park, vegetable garden, path, pergola, and swing
Addictions Recovery Center, Naumes 	Play structure, yard improvement
American Red Cross				Paint, shelving, breezeway roof, landscaping & clean up
Arc of Jackson County				Painting, carpeting, landscaping & fencing
Asante Child Development Services		Grounds and site enhancement, play equipment
ASH, Pinal House		Fence
Ashland YMCA		Painting, installation of par course (fitness trail)
Ballet Folklorico		Ushers, concessions for performance
Boy Scouts		Painting cabins
CASA		Children’s fair, storage shelves and cabinet
Center for Nonprofit Legal Services		Interior painting
Children’s Advocacy Center		Interior painting
Community Works, Shelter		Painting, carpeting, landscaping, fences
Community Works, HelpLine		Interior painting, new curtains, and new couch
Compass House		Landscaping, interior painting
Consumer Credit Counseling		Storage shelves, kiddie corral
Family Nurturing Center		Tot garden, wood fence & play structure staining, shed, interior painting	
Girl Scouts		Painting, landscaping, fence, built a barbecue, community garden
Head Start locations		Landscaping, playground bed, playscapes, and bark
Kids Unlimited		Painting gym, installing play area
Laundry Love, Henry’s Laundromat		Free laundry 
Living Opportunities locations		Zen garden, gazebo, solar fountain, landscaping, picnic tables & 		
		benches, garden and gazebo, fence, painting, swing set
Lomakatsi Restoration Project		Habitat and riparian restoration
Medford Food Project  		Canvassing
Mediation Works		Paint interior of alternative school site, office painting, 
Medford Senior Center		Exterior painting
NOWIA, Unete		Farmworker gift bags
OnTrack		Exterior painting, landscape clean up, playground, awning repair, French 			drain, rain gutters, gardens, gravel parking lot, weed and trim, landscape, 
		paint picnic tables, basketball standard, exterior painting
Phoenix Counseling Center		Landscaping, deck staining, interior painting, meditation garden
Providence Medford Medical Center 		Packaging soap
Rogue Valley YMCA		Sod, planting, picnic tables, benches, sand box, shed, paint, new carpet
Redemption Ridge 		Painting, interior decorating
RV Veterans and Community Outreach		Painting
Rogue Community Health		Painting, landscaping, parking bumpers
Roots & Wings		Painting, playground sand and gravel, landscape clean up, play boxes
Salvation Army, HOPE House		Playground
Siskiyou Challenge for Farm to School		Volunteers manning areas of a relay race
Sobering Unit, Grants Pass		Painting in their new location
Southern Oregon Goodwill		Paint, fence slats, picnic tables, landscaping
Teresa McCormick Center 		Exterior painting, interior redesign
Upper Rogue Community Center		Painting, landscaping, gravel drive

This list provided to reflect work done in the past – not to limit what we may do in the future.
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